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THE NEW 3-SERIES LAUNCH IN PLANT SAN LUIS-POTOSI.

ALL MILESTONES IN 2018 AND 2019 ACHIEVED.

FIRST VEHICLE F1 04. 10 2018

SOP 3-SERIES MEX, 01.04.2019
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431

Material suppliers
worldwide within Delivery
Control

13,280,343

Parts supplied for BiW and Paint-Shop

115,449,425

Parts supplied for Assembly

17,338

Trucks processed
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Plant 30 F2 Ramp up (6MnS)
Qverview F2 Production Volume 2013-2022

April 2019: Ramp up 1 Shift standard
SM: 1% 10 x Sday

15Minuten
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25,538

G20 finished (F2)

24,105

G20 dispatched to 3 markets

3,186

G20 SKD bodies exported to PNW2

2,657

Trucks processed
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PLANT SAN LUIS POTOSI - STRATEGY. sroucronsvsren_<” NEXT
MEXICAN EXCELLENCE.

BMW SLP
THE NEXT LEADING PLANT
Vision
CUSTOMER ORIENTED.
SUSTAINABLE. LEAN & INNOVATIVE. PREMIUM.
Mission
ﬂc = o
Competitive Advantage M EXI CA N L h
Mexican Excellence combines
) Excellent Leadership Culture — SLP Sustainable Leadership Program passion and perfection to achieve
) Attractive Employer outstanding levels of performance
. . that meet or exceed the

»> Lean Processes in a Visual Plant expectations of all our stakeholders.
Integration Areas ) Excellent Project Plant-Installation

»> BMW Production System NEXT

») Excellent Quality and Risk Management System

’) Digitalization
Values Responsibility Appreciation Transparency Trust Openness

AL Conference CDMX | TK-M-1 KFK | 26.02.2020 Page 7

Template DID-MX-0000775 | V 6.0



PLANT SAN LUIS POTOSI - PLANT CONFIGURATION. sronucrionsvsteu_<” NEXT
HIGHLY ADAPTABLE TO FULFILL CUSTOMER DEMANDS, TODAY AND IN FUTURE.

Product dimensions/ weight BMW

——

Potential for
structural integration

innovations

W4 | - D= 400-000
Drive - 175.000

g units/year
technology = 150.000 units/year

units/year

Capacity
(option for co
variable expans

Variants 2-4 7 -9

variants )
variants
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PLANT SAN LUIS POTOSI - PRODUCTION SYSTEM, LOGISTICS. sroucronsvsren_<” NEXT
BASIC CHALLENGE.

Customer Focus : State-of-the-Art Technology,
Product Quality and Indiduality

(

> 10,000,000,000 Variants of BMW 3-Series

{

BMW Cars are Build-to-Order

{

Complexity & Stability of Order-to-Delivery Process .«
(Inbound Supply Chain, Production, Distribution)
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PLANT SAN LUIS POTOSi - PRODUCTION SYSTEM, LOGISTICS. sroucronsvsren_<” NEXT
ACHIEVEMENTS 2019.
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Supplier Logistics Qualification ‘ Supplier EDI-Integration
(LQS) 135 MEX ASN, Bordero,

v
L 3-Series Suppllers’ ~ SmartCM, CSC...

‘v

-'r

Contract

EFQM N

' Recognised for excellence
: S

Operation
N
End of

P - T

Partner Management
7 LSP’s (> 900 FTE's)
68 SP’s in total

Qualification & Training
BMW Employees,
A LSP Employees.

Y EFQM-Award
" Plant SLP recognized
for Excellence

SCHNELLECKE
LOGISTICS -

e : leadec
N etzwe rk " -ﬁz )7 2 ll‘m ’ bﬂé Induslrial Services

‘" BMW Technology Network ™ BMW Production Network ! Supplier Network %. Logistics Service Providers

Network A worldwide : worldwide
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PLANT SAN LUIS POTOSI - PRODUCTION SYSTEM, LOGISTICS. sroucronsvsren_<” NEXT
HIGHLIGHT : CONNECTED SUPPLY CHAIN.

— UL - R S gl Connected Supply Chain

Line Stoppage @ Track & Trace : BMW Overview SPAB Monitorin ¢ . Supply Control Overall Work : WEB MD04 : Contact Data : Event Chain : TK-M-120 Proc  © |
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PLANT SAN LUIS POTOSI - PRODUCTION SYSTEM, LOGISTICS. sroucronsvsren_<” NEXT
HIGHLIGHT : CONNECTED SUPPLY CHAIN.
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Supply Track and Trace of Material Shipments (LIVE)

*Material

7422294-09 ASSY RH SUPPORT LOCK

o Warehou  Current MRP Controller
Plant  Plant name Supplier note seStock  Range User Name phone
LY78 BMWSLPSA deCV 04119 HR 1,244 34 Lagunas, Dia 444-2-046190
A167  BMW AG Versorgungszentrum PNW2 0 999.9 Auslauf
T1402-28; MR.ORACZEWSKI /
A120  BMW AG WERK DINGOLFING FZG TRZASKA-RYBICKA G23-11/20 60 16.1 Falter, Prak 8731-7621026
A5 BMW AG FIZMWerk 0 73 999.9 Manevski, Su 015160137117
A126  BMWAG VZ LEIPZIG 0 999.9 ANLAUF 997
= SHB,T1202-32 SORTIERAKTION,
A110  BMWAG WERK MUNCHEN FZG TRANSPORTSCHADEN 2,754 26 Conk, Stepha 089-38236981
A190  BMW AG DYNAMIKZENTRUM 282 0.0 Tsamo, Josia 089382-94340

BMW World-Wide Inventory Transparency
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Tracking Point (SAP): Z4500
Assembly Quantity: 4 pcs
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14/02/2020 07:08 am 14/02/2020 07:13 am 14/02/2020 07:17 am 14/02/2020 07:20 am 14102/2020 07:24 am

Current Days of Supply 3.4 Day(s)

Revision of Current Material Coverage

SAN LUIS POTOSI | All Material planners | Several Part families

Pars booked goods receit V)
Parts family (call-off type) ‘Supplier name Covered until
SWET Order Sequ vV DOS Check
f— : Boysen N@ANTIE 100220151 0620993 w0 0.
ABGKBR2 (K)
At Front ¥
ACHKBR1 () = M022020084 110220200651 0636878 0000214 .
Aude Rear ¥
ACHKBR2 [K) = NO@ANTEST 1022020 06:58 0636878 T
i ’ Grener 120220201358 110220201338 0532530 0000032963 0.
ALBKER! (5)
Capes v
0 seeup Auioneum 110220200508 028414 0000032348 D055 el

Monitoring of all JIX Material with Alert Function
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PLANT SAN LUIS POTOSi - PRODUCTION SYSTEM, LOGISTICS. sroucronsvsren_<” NEXT
HIGHLIGHT : PRODUCTION CONTROL ROOM.
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Production Order Sequence Steering Vehicle Tracing, Distribution Steering

Paint Technology Steering
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Workplace Operatlons Status Maintenance Operations Status Lineside Material Supply Status 56x WebCam-Status View
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PLANT SAN LUIS POTOSi - PRODUCTION SYSTEM, LOGISTICS. PRODUCTION SYSTEM
HIGHLIGHT : CONNECTED DISTRIBUTION (IN PROGRESS).

@ W30 IPS-L Monitoring X | @ W30 IPS-L Monitoring x | <@ IPS-T SLP Production x ‘ @) QlikView - AccessPoint % @ osm order selection (status 5055 X + = x

NEXT

c ﬂ @ https//quw30.bmwgroup.net/QvAJAXZfc/opendochtm?document=productioncontrol%20prod%5Cosm%20order%20selection?20(status%205055-6000).qvwalang=en-US&host=QVS%40sw30007 1.omwgroup.net i B e

Apps @ W30 IPS-L Monitori... Wehicle control SLP FZ5 andere Standorte BMW Links Homepage Sharep... Development @) Ernst & Young Glo... ProcessExplorer ProcessExplorer (2)

10 Shopfloor Syste... m Serviceportal - Serv... B Google Ubersetzer @ LEO e MVZ  »
|4 Clear 4 - 8 of ® 7 [ 4 # W & [selectBookmark v| [SelectReport v| v More Close @ =

VIN F1-F2 Control | Order Selection Piant IPS- OSM +

Data status [ updated OSM:

Q) Search VIN M 05— -
Data status / updated IPS-1: 2019/05/31 20:11:35 | g o cop pale 2015-05-31 15:09
Y tA Y Number of orders: 283 Q- -
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% p Hours:
AFY Order - - Seri ~ Parking -~ Descriptio ~ Parking ~ Net ~ Parkin - Respo ~ Open Number i
Nu... VIN T es Color 7 Spacecu... n Space rese... until F2 g area nsib... numbero... of orde... g;:;‘::.:;:ih:ge:. D
P 1356 288 s
6013727 BADD221 G20 BLUE RIDGE MO... 5050 Parking Lot A 20190531083437 - Parking L. TN-334 13 1 Start
6014174 BAD3900 G20  BLACK2 - - - - - - £ 1 calculation Reset
6014327 BAD37B0 G20 ALPINEWHITE3 5050 Parking Lot A 20190528153634 - Parking L.. TN-334 13 1
6014525 BAD3770 G20 ALPINE WHITE3 G060 F2 Reviork 20190430142227 - F2 Rewiork  TN-452 15 1
6014756/ 8404942 (G20  MINERAL GREY .. S060 Parking Lot A 20190531140108 - Parking L TN-33% 40 1 All Orders without parking
6014979 BAD4948 G20 MINERAL GREY ... 5020 Parking Lot A 20190530081447 - Parking L.. TN-452 39 1 space
6015150 BADD26% G20 MEDITERRANBLU... RO4D Repair on W...  20190531133422 - Repair on... TN-354 30 1
> 6015229 BADD251 G20 BLACK SAPPHIRE... 5050 Parking Lot A 20190530072431 - Parking L. TN-334 15 1 All Ord ith parki
)7~ 6015387 8AD0188 G20 BLACK2 U010 Rework Drive... 20190527101301 -2597 Rework D... TN-452 15 1 7S with parking space
S 6858311 8BO0401 G20 BLACK SAPPHIRE... AD30 Leak Test / F... 20190531123509 139 Leak Test.. TN-452 2 1
L] o | 6858316 BADS364 G20 BLACK 2 5020 Parking Lot A 20190527132131 -678 Parking L. TN-452 14 1 Roadmap
.. 4 “ 6858818 BBO0364 G20 MINERAL GREY ... AD30 Leak Test / F.. 20190530113345 138 Leak Test.. TN-452 2 1
y ey -
v Note of IPSQ Block Qmlix_0
[g471578/2019.05.20.13.39.50]; 139 - G20: I-5tep Lambas Heating Sensor
. | [B30L241D1018/2019.03.13.12.13.56]; 76 - G20: Door rear panel is not dipping properly
| [q441200/2019.05.10.15.53.50]; 108 - STE: SOP_F2-Q-Gate_Single buy off QFZ/noises
ler metodo de RW no fue efectivo, nueve metodo pendiente definir por TK-M-54 (felpa), contacto: Daniel Nippert +52-1444-1-302042, CC=L551. 1st RW methed was not effective, new method pending
1st insp in reolling, 2d check in FdP. Display must not present marks or dim light. Review gap on air grid. 1a Insp. en rolling, 2a Insp en FdP. Display no debe presentar marcas o luz con distintas tonalida
2 screws on the top of the head lights need to be secured with BNM. 1 sarew undemeath the head light needs to secured with SNM. Los 2 tornillos en parte superior de los faros deben fijarse con 8 NM.
s & O — O 5TATUS 2@ ~ 85500
7 Order Nu... . ~ VIN Feature ~ Fault location = Fault kind ~ Fault position =
:’c’ y: 6997807 BBO0033 Audit I1I falla general Abrirfcerrar/ajustar tech... chirrido (ruido molesto) techo de vidrio
Ie 6397620 8B00268 Audit I1I falla qeneral f chirride (ruido molesto) techo de vidrio
=4l 6014979 BA04948 Audit III falla qeneral . qolpeteo/pulsacion/martillea techo de vidrio
[ | 6997620 BBO0268 Audit III falla general . golpeteo/pulsacion/martilleo techo de vidrio
200m | 6997362 BBO0424 Falla para Finish suciedad compartimiento del mot.
lwl_l . 6859541 BAD5421 Falla para Centro de Analisis AC,(compresor/condens .. ruido molesto ambos lados/todos -
% QiikMaps | Map Data © OpenStrestMap contributors £Q0AART RATRST? Falla nara Cantrn da Anslicie |arrinnamisntn niarta ra falln da funcinnamisnt Fnna evtarinr tracara
o 4
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BMW T NE)T
PRODUCTION SYSTEM & (\

| 2020 > 2021 > | 2022 >
PRODUCTION VOLUME :

approx. 70,000 units approx. 140,000 units approx. 175,000 units
LAUNCHES AND RAMP-UP :

3-Series world variants 2nd car type (world launch) 3rd car type (world launch)
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THANK YOU FOR YOUR ATTENTION. T SRS

AL S BMW Group Plant SLP
: T MEXICAN El LENCE

GRACIAS POR SU ATENCION.




