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„BUILD-TO-ORDER“ IN THE
ALL-NEW BMW CAR PLANT IN SAN LUIS POTOSÍ.
AUTOMOTIVE LOGISTICS CONFERENCE 26./27.02.2020 IN MEXICO-CITY
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PLANT SAN LUIS POTOSÍ - SOP 01.04.2019.
CELEBRATING START OF SERIES PRODUCTION.
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PLANT SAN LUIS POTOSÍ - GRAND OPENING EVENT 06.06.2019.
FROM MEXICO TO THE WORLD.
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< VIDEO 1 : GRAND OPENING >
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THE NEW 3-SERIES LAUNCH IN PLANT SAN LUIS-POTOSÍ.
ALL MILESTONES IN 2018 AND 2019 ACHIEVED.
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PLANT SAN LUIS POTOSÍ - PRODUCTION RAMP-UP.
KEY-FIGURES 2019.
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Material suppliers 
worldwide within Delivery 
Control

431

Parts supplied for BiW and Paint-Shop

13,280,343

Parts supplied for Assembly

115,449,425

White bodies 
produced

30,499
Painted bodies

produced

29,041

Trucks processed

17,338

G20 finished (F2)

G20 dispatched to 3 markets

25,538

24,105

G20 SKD bodies exported to PNW2

3,186

Trucks processed

2,657
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PLANT SAN LUIS POTOSÍ - STRATEGY.
MEXICAN EXCELLENCE.

Mexican Excellence combines 
passion and perfection to achieve 
outstanding levels of performance 
that meet or exceed the 
expectations of all our stakeholders.

» Excellent Leadership Culture – SLP Sustainable Leadership Program

» Attractive Employer

» Lean Processes in a Visual Plant

» Excellent Project Plant-Installation

» BMW Production System NEXT

» Excellent Quality and Risk Management System 

» Digitalization

Responsibility Appreciation Transparency Trust Openness

Vision

Integration Areas

Values

BMW SLP 
THE NEXT LEADING PLANT

CUSTOMER ORIENTED. 
SUSTAINABLE. LEAN & INNOVATIVE. PREMIUM.

Mission With every single car we exceed the expectations of our customers.

MEXICAN Competitive Advantage
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PLANT SAN LUIS POTOSÍ - PLANT CONFIGURATION. 
HIGHLY ADAPTABLE TO FULFILL CUSTOMER DEMANDS, TODAY AND IN FUTURE.
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Size/
weight

Drive 
technology

Capacity
(option for continuously 
variable expansion)

400.000
units/year

Variants 2-4
variants

7-9
variants

Future 
innovations

Potential for 
structural integration

Product dimensions/ weight BMW 
X7

150.000
units/year

175.000
units/year
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PLANT SAN LUIS POTOSÍ - PRODUCTION SYSTEM, LOGISTICS. 
BASIC CHALLENGE.
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Premium

Customer Focus : State-of-the-Art Technology,
Product Quality and Indiduality

> 10,000,000,000 Variants of BMW 3-Series

BMW Cars are Build-to-Order

Complexity & Stability of Order-to-Delivery Process
(Inbound Supply Chain, Production, Distribution)
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< VIDEO 2 : BUILD TO ORDER >
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PLANT SAN LUIS POTOSÍ - PRODUCTION SYSTEM, LOGISTICS.
ACHIEVEMENTS 2019.
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Plant Installation
Goods Receipt, Yards, 

Warehouses NSM-OCS, Waste, 
Distribution

Ramp-Up and On-Time 
Delivery Performance

OtD Process Excellence
100% E2E Process

Orientation

Transparency and Control
Prod. Control Cockpit,

Prod. Control Room

AP 100%
40 upd 100%
80 upd 100%

160 upd 100%
240 upd 100%

✓

✓

✓

✓

✓

Supplier Network
worldwide

BMW Technology Network BMW Production Network
worldwide

Logistics Service Providers
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Supplier Logistics Qualification
(LQS) 135 MEX 

3-Series Suppliers

Qualification & Training
BMW Employees,
LSP Employees.

Supplier EDI-Integration
ASN, Bordero, 

SmartCM, CSC...
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Partner Management
7 LSP´s (> 900 FTE‘s)

68 SP‘s in total

EFQM-Award
Plant SLP recognized

for Excellence
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PLANT SAN LUIS POTOSÍ - PRODUCTION SYSTEM, LOGISTICS.
HIGHLIGHT : CONNECTED SUPPLY CHAIN.
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PLANT SAN LUIS POTOSÍ - PRODUCTION SYSTEM, LOGISTICS.
HIGHLIGHT : CONNECTED SUPPLY CHAIN.
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Supply Track and Trace of Material Shipments (LIVE) Revision of Current Material Coverage

Monitoring of all JIX Material with Alert FunctionBMW World-Wide Inventory Transparency
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PLANT SAN LUIS POTOSÍ - PRODUCTION SYSTEM, LOGISTICS.
HIGHLIGHT : PRODUCTION CONTROL ROOM.
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PLANT SAN LUIS POTOSÍ - PRODUCTION SYSTEM, LOGISTICS.
HIGHLIGHT : PRODUCTION CONTROL ROOM.
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BIW Technology Steering CBS and Conveyor SteeringPaint Technology Steering Assembly Technology Steering

Customer Order Steering Production Order Sequence SteeringSupply Chain Steering Vehicle Tracing, Distribution Steering

Workplace Operations Status Lineside Material Supply StatusMaintenance Operations Status 56x WebCam-Status View



Template DID–MX-0000775 | V 6.0

PLANT SAN LUIS POTOSÍ - PRODUCTION SYSTEM, LOGISTICS.
HIGHLIGHT : CONNECTED DISTRIBUTION (IN PROGRESS).
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PLANT SAN LUIS POTOSÍ - FROM MEXICO TO THE WORLD.
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< VIDEO 3 : FROM MEXICO TO THE WORLD >
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BMW GROUP - PLANT SAN LUIS POTOSÍ. 
WHAT IS STILL AHEAD OF US ...
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2020 2021 2022

PRODUCTION VOLUME :
approx. 70,000 units approx. 140,000 units approx. 175,000 units

LAUNCHES AND RAMP-UP :
3-Series world variants 2nd car type (world launch) 3rd car type (world launch) 
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PLANT SAN LUIS POTOSÍ - FROM MEXICO TO THE WORLD.
2019 WAS JUST THE START.



Template DID–MX-0000775 | V 6.0

THANK YOU FOR YOUR ATTENTION.

GRACIAS POR SU ATENCIÓN.


