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BEER TOP 10

Brand Brand Value

Value 2018 Brand % Change

$ Million  Contribution 2018 vs 2017
1 Budweiser ABInBev £= 15389 4 +2%
2 Heineken : 11,884 5 +9%
3 Budlight ABInBev % 11,642 4 -3%
4  Stella Artois ABInBev O 10,928 5 +10%
5 Corona ABInBev ‘i’ 8,292 5 +2%
6  Skol ABInBev @ 8,263 5 +1%
7 Brahma ABInBev @ 4,478 5 +2%
8 Guiness 6 4,144 5 +2%
9 Aguila ABInBev . 3,924 5 +2%
10 Modelo ABInBev () 3622 5 NEW

Source: BrandZ ™/ Kantar Millward Brown

Our Partfolio '

+500

bréﬁds of beer



MIDDLE

AMERICAS

ZONE

14 countriES

5 BUSINESS UNITS

MEXICO

COLOMBIA

PERU & ECUADOR
HONDURAS & EL SALVADOR
CAC

(DOMINICIAN REPUBLIC, PANAMA, COSTA RICA,
GUATEMALA, THE CARIBBEAN)
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WHAT DOES LOGISTICS MEAN IN MIDDLE AMERICAS?



LIDERAZGO



Safety First Supply

p Quality Alweys D . Sales
4. VPO Forever Customers

VOYAGER PLANT OPTIMISATION DISTRIBUTION PROCESS OPTIMISATION

PROCESO



DIGITAL



ESTANDARIZACION
VS FLEXIBILIDAD



HOW MANY DAILY
ROUTES DO WE E'[I["]
HAVE?



SO WE NEED... | DELIVERY APP




BUT WHAT IS A DELIVERY APP

DELIVERY APP? -,
@ SMART PHONE

(2) TRACKING

MACHINE LEARNING
&



TRACKING

PRODUCTIVITY &
BETTER SERVIGE




MACHINE LEARNING

TIME WINDOW DYNAMIC RESEQUENCING
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DuPont ™ Safety Curve
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I-Technology to Improve
Safety ]



venicie ACuviIty (TVJ9) Group IFAUUV] oAL FUEDLA venicie LoLuUrll

Report period 2019 -32 Parent group ALTIPLANO Driver L820711
Start Date 05/08/2019 End Date 11/08/2019 Chassis Serial 3HAMMMMRXLL382
0711

Distance (Km) 242.54 % Idle current 17.66%

Drive Time 13:58:00 % Idle previous 35.72%

Safety score 13 Previous score 53 ‘ Current i 5/5
Target A
0 20 40 60 80 100 (1=best)
| | —t—t ‘. | p—t ‘ ! O S Ere—e— |

Distance (Km) |  First Ignition on Last Ignition off Idle duration

Monday
Tuesday 58.43 06/08/2019 08:55:35 06/08/2019 18:33:09 02:09 00:06
Wednesday 89.49 07/08/2019 01:47:29 07/08/2019 16:31:55 04:02 00:58
Thursday 34.64 08/08/2019 02:17:31 08/08/2019 16:48:58 02:43 00:11

Friday
Saturday 59.98 10/08/2019 02:10:21 10/08/2019 20:06:32 05:04 01:13

Sunday

Safety events per 100 hrs

Acceleration Braking Speed Turns
14 . 14 0 - 100
0 6 0 26
a4 w26 o0 38
| woemnareieis  Ocewimnoretpeind  Pewswos  Gopamnarenpesd
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Distractive Driving risks the safety of the
driver and the reputation of the company

SPEED

24 3h 30m

TIME UNTIL BREAK
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For more information

Adriano Negrao / Logistics Vice-President Middle Americas
adriano.negrao@ab-inbev.com
Linkedin: adriano.negrao@gmail.com

Countries
Mexico, Colombia, Peru, Ecuador, Honduras, El Salvador, Dominician
Republic, Panama,Costa Rica, Guatemala &The Caribbean




