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INBOUND SCM 5.7 Millions ws
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INSOUND SCM 223 Millions KM
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SENTRA SMC IMPROVEMENT Logistic Cost Per Unit / Truck Filling Ratio
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FORMER CONDITION SENTRA PACKAGING
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PACKAGING STANDARD

DIMMENSIONS

Stacks over 2.770 mt (9”) as truck height

Standard Height Range
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ALLIANCE CONFIDENTIAL C

METAL RACK REDESIGN

SENTRA PACKAGING

2 Fooft Prints Over 45"

6 Heights for Packaging MIX

Metal Racks Strategy to stack Part Quality
Catalogue Standard racks vs Inventory Level
Standarization Special Racks Friendly Operation
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TRANSPORT MANAGEMENT
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DRIVERS & STRATEGY

Supported by

Routing . Visibility ‘ \

Method End2End RF}?
— o 1 ; Improved Efficiency

Special 2 g@ pes o ra Design P Increase

Packaging

NMEX



REVERSE LOGISTICS RETURNABLE PACKABE
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REVERNSE LOGISTICS RETURNABLE PACKAGE
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REVERNSE LOGISTICS RETURNABLE PACKAGE

Former Routing Concept:

1. Static Routing
2. Shipping Planning by date
3. Variable lead time to suppliers

T NMEX



REVERNSE LOGISTICS RETURNABLE PACKAGE

New Routing Concept:

1. New Routing Scheme

2. Advanced Shipping Planning

3. Dispatch Sequence by shortest Lead Time
s e



REVERNE LOGISTICS RETURNABLE PACKAGE
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REVERNE LOGISTICS RETURNABLE PACKAGE
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DRIVERS & STRATEGY

RACK CONTROL
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o1 BB HeR g‘% Trends & Applications
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Augmented Reality [Within supply chain] Artificial Intelligence
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Part Simulation by
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FY19 3D printer
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FY18 Packaging Test Laboratory First Alliance Full Packaging Laboratory
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KEY LEARNINGS

Question everything, Dream about heaven
and make it happen.

B OR
Win The most optimal process seen from another
) games angle will always have an area of opportunity.
but
D teamwork
And @ Eliminate organizational codes. Take the risk
D intelligence of making mistakes just so you will learn.

Win Apply and develop soft skills in all the projects

Any opportunity for improvement can
generate best changes in the organization.

championships you do. -
.. NMEX



ALLIANCE CONFIDENTIAL C

- A scu_ @y
LOGISTICS




