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– Revenue Lift by 10%

– Reduce Inventory Write-off 
by 30%

– Improved Margin Rate by 20%

Scenario 
Planning

Scenario Planning – Impact 
on cash flow, P&L based 
on different economic 
recovery outlooks

Optimizing Supply Chain Resiliency Through Integrated Planning & Execution

Scenario Planning 

Anticipated ValuePriority Enabling 
Capabilities

Solution

Supply Chain 
Risk Mitigation

Risk-proof your supply –
Alternate suppliers, Multi-
shoring, Regionalization

Risk Mitigation

– Reduction in network operating 
cost by 12%

– Increase in Service Levels 96% –99% 

– Reduced transportation costs by 
up to 25%

– Expedited Costs reduction by 30%

– Reduce Inventory Write-off 
by 30%

– Cash Flow preservation

ML/AI Inventory 
Optimization

Inventory optimization to 
reduce E&O, maintain 
efficient and optimal 
operations 

Cash Flow, Cost Control, 
Working Capital Reduction

– Cash Flow preservation

– Reducing inventory by 30%

– Expedited Costs reduction by 
30%

Control Tower
Real-time supply chain 
visibility, collaboration and 
orchestration

Minimize Supply Chain 
Disruption

Integrated 
Planning and 
Execution

Increase resiliency, agility 
and responsiveness by 
breaking down the silos 
between planning and 
execution 

Resiliency, Agility, 
Responsiveness

– Improved Productivity & 
Throughput

– Reduced Inventory Write-Off

– Reduced transportation costs by 
up to 25%


